MABEL SCHAEFER GRANT GUIDELINES

INTRODUCTION

GiveWell Community Foundation is offering a Request for Applications (RFA) for the Mabel
Schaefer Grant Cycle. This one-time grant cycle is in honor and memory of Mrs. Mabel Schaefer
who had a passion to help others through Early Childhood Education, Catholic Social Services
and Elderly Services.

AREAS OF INTEREST
Eligible projects include capital* and programming projects for:
e Early childhood education (elementary age or younger)
e Elder services
e Catholic social services (services rooted in Catholic teachings, emphasizing charity,
human dignity, and hope)
e or a combination of the preceding

*Capital costs include facility construction, expansion, renovation or repair, the purchase of major
equipment and technology or infrastructure improvements directly supporting service delivery.

REQUEST DETAILS & ELIGIBILITY
Funds Available and Limitations: Requests up to $100,000 with a contract period of up to
two years will be considered. This grant has two steps:

1. A Letter of Inquiry (LOI) is required to be submitted first. Our committee will review all
LOIs to determine which organizations are invited to apply.

2. If your organization is invited to submit an application, you will receive an invitation by
email. Invitation to apply is non-transferable and does not guarantee funding. Grant
funds cannot be used for general operating support (defined as administrative or
executive salaries or general office expenses not directly related to program delivery),
endowment, debt reduction, or increasing reserves.

Eligible Organizations: Organizations that meet ALL of the following criteria may apply:

e Is a public nonprofit organization that serves in Highlands County or Polk County, FL
only, and is recognized by the IRS as described in the IRS Code Section 501(c)(3) as
eligible for tax-exempt status may apply.

e Has been established and operating for at least tAree consecutive years in Highlands
County or Polk County.

e Is located in and provides direct services to a large number of people living in Highlands
County or Polk County.

e Has submitted a Letter of Inquiry (LOI) by January 23, 2026, AND received an invitation
to submit an application.



Has experienced staff and board leadership to implement this grant.

Has demonstrated need for expansion, sufficient start-up working capital, and have a
realistic plan for sustainable ongoing operating revenue.

If a capital project, has secured at least 75% of the funds needed for the proposed
project and the project is either underway or ready to begin (proof will be required).
Provides proof of Board approval with Board Minutes in which the capital project was
discussed and approved.

Funding Criteria: Applications will be reviewed against the following criteria:

Matching funds are not required, but applicants with a match demonstrated will receive
more consideration.

Only applications for capital projects that are in the final phase (75% or more
completed) of fundraising and are construction-ready will be considered.

Project importance to Areas of Interest stated above.

Experience of organization’s leadership and extent of board engagement.

Evidence of strong community collaboration and broad support.

Impact of project on intended target population and the community where the project is
located.

Demonstrated ability to cover ongoing operating/maintenance costs post-grant.

IMPORTANT DATES
RFA Announcement: January 5, 2026

Letter of Inquiry (LOI) to Apply: January 5-23, 2026

Invitation to Submit Application: February 3-27, 2026

Final grant awards: April — May 2026

LOIs are due by January 23, 2026
Full proposals (for those invited) are due by February 27, 2026

HOW TO APPLY

Go to https://www.givecf.org/login/ and click Nonprofit Portal to be directed to the

application login page.

If your organization has applied for grants previously, DO NOT create a new account.

Sign in using the user email and password you used in previous grant application cycles.

(If you have forgotten your login, or do not know your login, or to find out if your

organization has applied previously, please contact Johnna Martinez at

jmartinez@givecf.org.) If you are applying for the FIRST time, you will be asked to

create an account. You will need to provide your organization’s EIN.

On the Applicant Dashboard in the Nonprofit Portal, click on Apply at the top menu bar.
o Click the Apply button again to access the LOI. (Note: an LOI is required to be

submitted by January 23, 2026, to be considered for an application.)




o If your organization is invited to submit an application, enter the Access Code

you receive in your RFA Invitation Email and click Apply to access the application.
You will be prompted when specific documents need to be included. There are sections
where you can either upload the document, manually type information, or cut and paste
the text into a text area.
You may save your application and come back to it until you are ready to submit. Please
click Save before closing your Internet browser. Make sure your application is complete
before submitting. Once you submit the application, you will not be able to make
additional changes.

All LOIs and full proposals must be submitted through our online system to be eligible.
REQUIRED DOCUMENTS/INFORMATION

List of current Board members, including their professional and volunteer affiliations and
terms.

Statement of Financial Activity (Income Statement) showing revenues and expenses.
Prior year Statement of Financial Activity (Income Statement) showing total actual
revenues and expenses compared to the approved fiscal year budget.

Statement of Financial Position (Balance Sheet) showing position at the time of
application.

Most recently filed 990 or completed independent financial audit.

A one-minute video presentation (with Closed Caption) link (YouTube, Google Drive or
Vimeo) of the project to include in this order:

Introduction/Name of your Organization

Request Amount & Total Project Amount

City, County served

Statement of Need

Project

Target Population

Stage of Project (start up, scaling project, pilot project)
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WHAT IS NOT FUNDED

Organizations that are not considered exempt or exemption has been revoked under
Section 501(c)(3) of the Internal Revenue Code;

Organizations that are not based in or serving communities in Highlands County or Polk
County;

Grants to individuals (rent, utilities, etc.) or private foundations;

Land acquisition;

General operating or administration costs;

Fundraising expenses;

Political campaigns or direct lobbying efforts;

Medical or scientific research;

Events of any kind;



Debt reduction or bridge funding;

Advertising space of any kind;

Marketing unless directly related to project (registration, brochures, announcements, or
playbills);

Membership dues, fees, conference registration, or affiliation campaigns;

Conferences, symposia, or related travel;

Religious or sectarian projects that are not offered to the general public;

Services commonly regarded as the responsibility of the government (street repair, fire
or police protection);

Public or private school services required by state law, such as regular classroom
instruction or athletic activities;

Banquets, galas, walks, runs, etc.



